
Community Board 7 – Health, Education & Social Services Committee
Meeting Date: March 24, 2026  
Prepared for: Brooklyn Community Board 7  
Status Update: The April 1 target date for finalizing the transaction was not met. We are awaiting additional information from Maimonides and NYC H+H. The committee will host them again once the process progresses and new leadership is identified.
 Attached is the PowerPoint presentation and the Community Health Needs Assessment with Maimonides impact by zip code on Page 6.

 Presentation Overview
· Representatives from Maimonides Health provided an in‑depth briefing on their financial status, operational challenges, and the proposed partnership with NYC Health + Hospitals (NYC H+H). The presentation included data on patient demographics, reimbursement trends, safety‑net pressures, and the anticipated benefits and impacts of joining the NYC H+H system.
· presenter: Amir Abbady, Director of Community & Government Relations)
Maimonides Health Today – System Snapshot
Hospitals & Facilities
· Maimonides Medical Center  
· Maimonides Midwood Community Hospital  
· Maimonides Children’s Hospital  
· 80+ locations across Brooklyn
Patient Volume & Reach
· 320,000+ unique patients served annually  
· 35,000+ inpatient discharges  
· 800,000+ outpatient visits  
· 5,000+ annual deliveries  
Designations & Certifications
· Advanced Comprehensive Stroke Center  
· Advanced Certification in Ventricular Assist Device  
· Pediatric Level 2 Trauma Center  
· Regional Perinatal Center  
· American College of Surgeons Breast Center  
Systemic Challenges Facing Safety‑Net Hospitals
High Medicaid/Medicare Dependence
· 85% of Maimonides’ inpatients in 2024 were covered by Medicaid or Medicare.  
· Maimonides is Brooklyn’s largest Medicaid provider.
Reimbursement Gaps
· Medicaid reimburses ~70 cents per dollar spent  
· Medicare reimburses ~82 cents per dollar spent  
Rising Costs vs. Flat Support
· Labor and operating costs continue to rise.  
· State support remained flat in the most recent fiscal year.  
· Federal budget cuts are expected to further strain NYS’s budget.
Handwritten themes raised during the meeting:
· Sustainability concerns  
· Impact on staffing and services  
· Medicaid share and long‑term viability  
· How a merger/partnership might shift treatment volume or service distribution  
· Distance to nearest alternative hospitals  
Maimonides’ Decade‑Long Search for a Partner
· Since 2014, the Board has directed leadership to explore partnerships due to worsening fiscal pressures.
Three stated goals:
· Maintain and expand access to care  
· Continue serving local communities  
· Strengthen financial outlook  
Committee questions raised:
· How Medicaid patients will be affected  
· Whether services will be reduced or consolidated  
· Whether additional partnerships were considered  
· What is explicitly stated in the merger/transaction plan  
Recent Growth & Quality Improvements (Despite Challenges)
Growth Milestones
· 2023: Bay Ridge Emergency Department opened  
· 2024: NICU expansion  
· 2025: Brooklyn’s only standalone Children’s Emergency Department opened  
Quality Achievements
· Highest patient satisfaction scores in years  
· #1 ranked Children’s Hospital in the country  
· Top 1% nationally for survival rate since 2018  
· Nationally ranked cardiac, neurology, orthopedic, and cancer care  
Committee note:  
· Questions were raised about how these services will be upgraded or maintained under the partnership.
Proposed Partnership with NYC Health + Hospitals
Financial Benefits
· Approximately $100M in added annual revenue for several years through improved Medicaid rates available to public hospitals.  
· Up to $2.2B over five years via the State’s Safety Net Transformation Grant.
Grant Funding Would Support:
· Implementation of the EPIC electronic medical record system  
· Capital improvements  
· Operational investments  
· (Committee note: request for more specificity on capital/operations projects)
Operational & Community Benefits
A partnership would allow Maimonides to:
· Maintain and expand access to specialty and culturally responsive care  
· Increase utilization of high‑performing services  
· Improve care coordination across Brooklyn  
· Invest in equipment, facilities, and staff capacity  
· Expand access for patients across the NYC H+H system  
· Join a system aligned with serving all patients regardless of ability to pay  
 Next Steps (As Presented on March 24)
Original Goals
· Finalize transaction with NYC H+H and state regulators  
· Target date: April 1, 2026 (not met)  
· Plan transition ensuring no impact to patient care  
· Begin EPIC implementation  
· Continue communication with community partners, including CB7  
Current Status
· The April 1 deadline has passed with no finalized transaction.  
· Maimonides and NYC H+H indicated that updates will be provided once regulatory and financial components are resolved.  
· CB7 will host them again after the process is complete to meet the new leadership and review the finalized plan.
Committee Follow‑Up Plan
· Await updated timeline and documentation from Maimonides and NYC H+H.  
· Schedule a follow‑up presentation after the transaction is finalized.  

