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Minutes of the

SOCIAL SERVICE AND HEALTH COMMITTEE MEETING

Monday, January 27, 2025
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Monzurat Oni			Amanda Bilall		Jeanick Williams		
Diana Gay				Karen Gustave		Jorge Tait	
Ms. Harris				Marie Gustave
Sabine Jacques			Ronald Green
Monica McKain – Brown 	Charles Galbreath
Janice Reid				Muline Mickle
Symone Sylvester			Antoinette Smart
					Sharon Marshall-Taylor
					Lulu Friesdat
					Simone Colbert
					Antoinette Hyde
					Hyacinth Charles
					Kadidiatou Ouedraogo
					Gabriele Jones
					Charles Galbreath
					Khadijat Oluwo
					Herminia Daniels
					Chinnel Kelly
					Marcella Flores	
					Vonetta Sylvester
					Samantha Lawrence
					Sharon Marshall
					Natasha Esteva
					Sandra Dor Nwaotule
					Iman Stultz
					Dolores Murat
					Lenwood Hicks
					Ashley Mungru
					Judith Douglas
					Jean Gomes
					

		
The Social Service and Health Committee meeting was held on Monday, January 27, 2025 at 7:30 p.m. virtually, via Webex.

Ms. Monzurat Oni called the meeting to order and asked everyone to introduce themselves.

Everyone introduced themselves.

CHAIRPERSON’S REPORT

Ms. Oni stated that there was a meeting held to discuss improvements needed at Downstate hospital, including addressing staffing issues, improving patient care and facilities, and increasing community involvement.
· The Committee discussed upcoming cab representation and open committee hearings at Downstate for community input on the $50 million investment.
· Ms. Oni attended the hearing and noted that it focused on sharing reasons for why Downstate should not close, rather than discussing how the investment should be spent now that closure is off the table.
· Proposed improvements include cleaner facilities, upgraded electrical systems, and upgraded beds.
· Issues identified by patients include overbooking, long wait times, and lack of alternative treatment options.
· Suggestions for improvement include better scheduling, improved accessibility and understanding of medical records, and more patient-centered care.
· The community wants more respect and opportunities for local people to work at the hospital.
· Staffing issues, including limited staff and long wait times, need to be addressed.
· The hospital should prioritize cleanliness and improve the physical conditions of the facilities.
· There is a need for better recruitment of doctors and nurses from the community.
· The April health fair is being planned and the date will likely be the 2nd or 3rd Saturday of April.
· There is a desire to improve attendance and vendor participation at the health fair.
· Suggestions include reaching out to independent small businesses, replicating successful events from other communities, and focusing on action-oriented activities for health and wellness.

Action items
· Compose a letter to present at the next meeting regarding the community's vision for the $50 million investment from the governor for Downstate.
· Push out information about the next meeting to increase attendance.
· Find and send out the minutes from November for approval.
· Send out the flyer for District 9's community session on February 27 once the location is posted.
· Gather specific suggestions for improvements at Downstate, such as upgrading facilities, improving scheduling, and increasing staffing.
· Consider creating a medical education outreach program where doctors from Downstate go to local public schools to talk about careers in medicine.
· Hold the community advisory board accountable for implementing the suggested improvements.
· Connect with community representative Claire Mona Cheer owing to present ideas and suggestions for implementation.
· Address the issue of staff training, particularly for non-clinical patient-facing staff.
· Emphasize the need for a gap analysis and efficient execution of action plans based on survey data and community input.
· Establish a direct line of communication with the downstate committee to ensure ongoing accountability and follow-up.
· Settle on a date for the April health fair.
· Explore the possibility of holding the health fair in a park for more space and less congestion.
· Reach out to independent small businesses for participation in the health fair.
· Consider incorporating elements from successful events such as Bronx Night Out or Bronx Night Market.
Determine how to differentiate the health fair from the board fair that happened in the past.
There being no further questions or statements the meeting was adjourned.
